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KENNETH S. TRUMP 

Kenneth S. Trump, M.P.A., is the President of National School Safety and Security 
Services, a Cleveland-based national consulting firm specializing in school security and 
emergency preparedness training and consulting. He has authored three books and 
more than 80 articles on school security and crisis issues.  Ken has more than 30 
years of experience in the school safety profession and has worked with school and 
public safety officials from all 50 states and internationally. He is one of the most 
widely quoted school safety experts, appearing on all network and cable TV news 
channels and regularly in national print media. Ken has been a four-time invited U.S. 
Congressional hearing witness on school security and crisis issues. For more 
information,see www.schoolsecurity.org/about-us/kenneth-s-trump-school-safety-expert 

Legal Disclaimer 
Applicable for all presentations conducted  
by Kenneth S. Trump 

While this presentation is provided in a professional and competent manner, the presenter does 
not assume, and hereby specifically disclaims, any and all liability to any person or entity with 
respect to claims of losses or damage alleged to have been caused by the implementation of 
recommendations resulting from the presentation and related materials.  This presentation is not 
offered as legal advice, nor is it offered as consultation services for specific incidents or issues. 
Attendees are responsible for seeking individual legal and/or professional advice on a case-by-
case matter to address individual issues.  All materials in this presentation, including 
slides, articles, and handouts, are proprietary work products copy-protected by National School 
Safety and Security Services. Presentation image captures with electronic or other devices are 
prohibited. All rights are reserved and fully enforced.   

Copyright © 1996-2016 by National School Safety and Security Services, Inc.; 

SUPPLEMENTAL  RESOURCES AND SERVICES 

For additional information related to this presentation see: 

Ken's School Safety News Channel:   
     www.facebook.com/schoolsafety

Follow Ken Trump on Twitter:  @safeschools 
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2015-16	  Trending	  Issues	  in	  School	  Safety	  

1. Tunnel	  vision	  focus	  on	  active	  shooters	  shifts	  focus	  away	  from	  day-‐to-‐day	  security

threats,	  fundamental	  best	  practices,	  and	  comprehensive	  school	  safety	  planning.

2. Skewed	  focus	  on	  security	  products,	  equipment	  and	  physical	  security	  instead	  of	  on

the	  people	  aspects	  of	  school	  safety	  (training	  staff,	  preparedness	  planning,	  drills,

prevention	  programs,	  intervention	  services,	  mental	  health,	  etc.).

3. Threat	  assessment:	  “Swatting”	  and	  other	  electronic	  threats,	  social	  media	  and	  related.

4. Roles	  of	  police	  in	  schools,	  best	  practices	  in	  school	  policing,	  student	  arrests	  and

criminalizing	  of	  discipline	  matters,	  and	  related	  “school-‐to-‐prison-‐pipeline”	  issues.

5. Increased	  school	  safety	  litigation	  (ex.	  cases	  involving	  bullying,	  sex	  offenses,	  serious

assaults,	  violent	  crimes,	  etc.).
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Focusing on the Fundamentals of School Safety: 

10 Key Points to Remember 

1. The first and best line of defense is a well‐trained, highly‐alert staff and student body.

2. School safety is everyone’s job:  Administrators, teachers, all support staff, students,

parents, and all other adults.

3. Supervision, supervision and supervision.  (Did we mention supervision?)

4. Children want and need order, structure and discipline.

5. Discipline must be firm, fair and consistent (and applied with good common sense).

6. Deal with small problems while they are small problems.

7. The fourth “R” in education today is “relationships”:

a. Knowing students and having positive professional relationships with students.

b. School officials having working relationships with public safety and other school‐

community partners.

8. We can’t change the climate if we don’t change the conversation.

a. If you are not talking about school safety and emergency preparedness, it is

hard to expect improvements in school safety and preparedness.

9. A crisis plan left on a shelf is not worth the paper upon which it is written.

10. Keys to preparing for emergencies:

a. Plan, prepare and practice!

b. Focus on the fundamentals.  Details in planning will make or break you!
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10	  lessons	  learned	  from	  the	  Sandy	  Hook	  school	  shootings	  

Posted by Ken Trump on December 4, 2013 

Our team’s analysis of the Sandy Hook Final Report released by the Connecticut State’s Attorney 
continues with 10 key lessons learned for school security and emergency preparedness. 

While additional details may be revealed in forthcoming documents from the Connecticut State 
Police, 10 important lessons from Sandy Hook have emerged based upon the final report, 
information shared with us by individuals involved with the incident, and other published reports: 

1. Invest in the people side of school safety. The principal and school psychologist lost their
lives moving toward the shooter. Teachers and teacher aides in two classrooms died with
their children. The office staff minimized their visibility and as shots were being fired in the
hall still managed to call 911. The school custodian ran through the building alerting teachers
to lock down as he helped lock classrooms. People are the first line of defense for student
safety. We need to invest more in training and preparing our students and staff for safety,
security and preparedness versus skewing our focus on security equipment.

2. Lockdowns work and are still one of the most effective tools available to get students
and staff out of harms way. While 26 students and staff sadly lost their lives at Sandy
Hook, many lives were saved due to students and staff locking down. The final report
indicates that classrooms on both sides of the rooms where the killings occurred locked down
and remained quiet with no one harmed. The shooter bypassed the first classroom that was
locked down and had a piece of paper covering the window that remained from a lockdown
drill the week prior to the shootings. The principal told everyone to stay put, not to run or
attack the gunmen, and one shot staff member made it back into the conference room,
locked down, called 911, and activated the PA.

Office staff and the school nurse locked down. We have been told that a secretary and nurse
locked down so successfully that they went undetected during multiple police sweeps of the
building and were detected only after police set up a command center in the office nearby
where they were locked down.

The final report indicates the two rooms where the children and educators were killed had
unlocked doors, showed no signs of forced entry, and keys were found on the floor nearby
one killed teacher. This suggests not that these rooms were locked down and breached, but
that they may not have had time to lockdown.
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3. Diversify drills and make them reasonable but progressively challenging. Conduct
lockdown drills between class changes, during lunch periods, upon student arrival, at
dismissal, during staff-only in-service days. Remove the building’s leadership team and office
staff to see how drills unfold without them, as was the case at Sandy Hook once the principal
and psychologist were killed and the office staff’s ability to act was marginalized by an
immediate threat.

4. Engage support staff. While schools are much better at doing so today, many still do not
fully engage support staff such as food services, custodial and maintenance, office support
staff, bus drivers, and others in training sessions, drills and crisis teams. At Sandy Hook, the
custodian heroically ran through the building alerting staff and helping them by locking doors.
The office staff members were the first to see the shooter.

5. Train and empower all staff.  Prior lockdown drills were reportedly held at Sandy Hook
which surely helped many staff quickly do so during the shooting. Evacuation planning,
parent-student reunification and other best practices for training and planning are critical to
school preparedness. Reasonable student training is also important.

6. Assess physical security at each school due to unique designs and issues. The
classrooms where children and staff died at Sandy Hook had connecting doors in the walls.
Restrooms inside the classrooms helped as places for young children to lockdown. Each
school district is unique and schools within each district are unique, requiring building-specific
assessments and actions as appropriate to identify strengths and areas of concern.

7. Strengthen communications capabilities and create redundancy. The ability to activate
the PA from multiple locations was helpful in alerting others of the shootings at Sandy Hook.
As noted in Chuck Hibbert’s blog article this week, Connecticut State Police radios did not
work inside the school. Have redundancy in communications in the event “Plan A” fails.

8. Recognize and address the elephants in the living room: Mental health, home
dysfunction, weapons, violent videos, etc. These are largely home and community issues
that must be recognized, acknowledged and addressed by parents and the community.

9. Think and act cognitively, not emotionally; and measured, not knee-jerk — and related
to this lesson:

10. Stay focused on proven, tested and reliable best practices. Experienced school safety
professionals, psychologists and many educators have expressed concerns since December
of 2012 about far too many emotionally-driven ideas and actions based upon what people
believed occurred at Sandy Hook. Bulletproof backpacks, bulletproof whiteboards, vendors
and consultants pushing expensive classroom surveillance cameras activated by individual
teacher panic alerts, software developers providing lockdown or shooter notification apps
(that could result in not only first responders rushing to the school, but also undesired
onlookers like the NY man who went to Sandy Hook to see what was going and got detained
by police), and others have jumped into the fray with questionable proposals.

Many schools rushed to fortify their front entrance doors, failing to recognize that the Sandy
Hook shooter shot out the glass next to the doorway, not in the actual doorway. Some
mistakenly have downplayed and/or dismissed lockdowns as effective tools. Others have
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encouraged students and staff to evacuate and run anywhere and everywhere possible, 
which in the case of Sandy Hook appears to have adversely impacted police from getting 
inside the school once they arrived. 

Teaching children and teachers to throw things at, and to attack, armed gunmen is another 
flawed theory put forth with greater emphasis after Sandy Hook.  Yet the Sandy Hook 
principal and psychologist were instantly killed while moving toward the heavily armed 
gunman. The staff member who was near them and got shot went back into the conference 
room, locked down and lived. Students who locked down, even inside the inner classroom 
restrooms, survived. Classes on both sides where the shootings occurred quietly locked 
down and survived. 

More lessons may follow, and some amendments to the above may be needed, with the release of 
additional documents. But for now, based upon what is known, the above lessons remind us to 
focus on proven, reliable best practices. 

Ken Trump 

Copyright © 2013; National School Safety and Security Services, Inc. All rights reserved. 
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Study finds rapid escalation of 
violent school threats 
Posted by Ken Trump on February 9, 2015 

A nationwide epidemic of violent school threats is breeding fear, anxiety and frustration 
for educators, children and parents. While the vast majority of these threats are 
anonymous and turn out to be hoaxes, they have to be investigated and taken seriously. 
Hundreds of schools are losing classroom teaching time, police are wasting resources, 
children are frightened, and parents are angry and alarmed. 

“School threats are a fast growing problem. They send fear and panic through a 
community” says Ken Trump, President of National School Safety and Security Services, 
who directed the study of threats across the country. 

• A high school boy in Texas threatened to lock his classmates in the cafeteria and
shoot them all.

• A girl in Pennsylvania who was obsessed with Columbine wrote, “I could be the first
female school shooter.”

• A boy in Oklahoma posted on social media that he planned to kill two students at his
former high school.

• An elementary school in California has been targeted repeatedly by callers claiming a
gunman is inside the school

• An anonymous letter writer threatened to behead students at 3 school districts in
Rhode Island.

We reviewed 812 school threats across the country, from August 1 to December 31, 2014 
– the first half of this school year. Based on available data, threats are up 158% since last
year, when we did the first survey of this kind. This rapid escalation of school threats 
requires urgent attention. 

It appears no school is immune. Threats are flying in 46 states. Here are the top ten, 
getting the lion’s share of threats (55%). 

1. OH:  64

2. CA:  60

3. PA:   55
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4. NY:   46

5. FL:   43

6. TX:   41

7. MI:   36

8. WA: 37

9. MA: 34

10. CT:   29

Bomb and shooting threats make up the majority, and that is where school administrators 
and police should focus their preparations and planning. 

• Bomb:  359  44% 

• Shooting:  234  29% 

• Death:  26  3% 

• Knife:  9  1% 

• Hit List:  6  7% 

• Unspecified:   214  26% 

We found that electronic devices and social media apps are fueling the growth of these 
threats, especially with new, anonymous apps that young people are rapidly adopting. 
299 threats (37%) were sent electronically, using social media, email, text messaging and 
other online resources. Social media threats, alone, account for 231 threats (28%). 
Threats are often posted on Twitter, Facebook and Instagram. 

Trendy apps like Yik Yak, After School and Whisper are creating special problems for 
investigators because teens can post anonymously, making it harder to track down 
offenders. These apps account for 45 threats across the country so far this school year. 

There were seven references to “swatting,” a growing phenomenon of calls triggering 
massive police responses for hoax threats. Several cases crossed state and international 
borders. 

While high schools received 70% of threats, middle schools got 18%, and elementary 
schools got 10%. This is concerning, especially in light of Sandy Hook. 
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Six percent of threats were leveled at entire school districts, sending thousands of 
children home or putting them in lock-down or lock-in status inside their classrooms. 
Clearly, schools must plan for system-wide response and threat assessment at every level. 

We also found the incidents were evenly spread across all five school days, dispelling the 
myth that more threats are delivered on Fridays so kids can get out of school for a long 
weekend. 

Almost 30% of the threats involved schools being evacuated and nearly 10% closed 
school for at least the day of the threat. Threats are causing a substantial disruption of 
learning and school activities.  Improved threat assessment and crisis communications 
preparedness can help school administrators avoid premature evacuations and 
unnecessary closings so learning may continue when hoax threats strike a school. 

Police have made at least 320 arrests so far this year. The vast majority are children, 
ranging in age from 8 to 18. And prosecutors in some states are slapping kids with felony 
charges of making terroristic threats. A conviction will mark them for the rest of their 
lives. 

While local law enforcement officials were involved in the vast majority of these 
incidents, we found an emerging presence of federal law enforcement involved in school 
threat incident investigations. Almost 40 incidents (5%) referenced federal investigative 
agencies with the majority of them being the FBI. 

Investigating threats can cost some serious money, and threat makers can get hit with 
restitution. 

Two 14-year old boys in Brookville, PA are accused of making a series of bomb threats 
to their school last fall. They could be liable for restitution totaling $25,000 to $35,000. 
That would cover the loss of 3,000 school lunches, plus $2,400 to pay for a team of bomb 
sniffing dogs, 50 hours of overtime for police, state police, sheriff’s department and other 
agencies. 
In Onslow County NC, a teenager was arrested for calling in 20 bomb threats to schools 
and businesses. The investigation ran up a whopping bill of $240,000. 
What cannot be calculated is the stress of dealing with threats, the drain on emotions, and 
the trauma to children, their families and school staff. 

“School leaders are not powerless,” says Trump. “Threats are manageable and 
preventable. Schools, police and parents need critical strategies that can help keep 
children and educators safer, and parents calmer.” 
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• Teachers and administrators need to create a trusting and connected school climate
that will give them an early warning when rumors get started.

• Educators and parents have to understand how kids use social media, and educate
them about the harm that threats can cause.

• School officials and police should use threat assessment protocols to determine if a
threat is credible. This will reduce unnecessary evacuations and closings.

• Solid crisis communication plans that give parents real-time information can greatly
reduce anxiety, and get schools and parents working together. School districts should
survey their parents to find out which communication channels they use and meet
them there.

• Communities need an easy way for kids, parents and schools to report threats and
safety concerns using the latest electronic tools.

Our study was directed by Ken Trump and co-authored by Ellen Miller, crisis 
communications consultant to National School Safety and Security Services. 

Contact Ken Trump for more insights on what we learned. 

Visit our pages for free information on school threat assessment and management. Learn 
more here about our STAT: School Threat Assessment Training designed by school 
professionals for those managing threats on the front lines of our schools. 

Categories: Crisis Communications Threat Assessment and Management in Schools | 




